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A collection of stories about people who have answered a call to do life 
differently. In an age of disconnection, alienation, strife and violence, 

an alternative way to live is emerging around the world, often in 
small, unlikely places. They offer examples perhaps of our 

best hope for a life-giving, sustainable future and the 
survival of our species.
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dear reader: 
This book contains stories that offer a peek into the growth and trajectory of a life-changing idea that first captured 
my heart and mind some 30 years ago. The Center for Sharing began teaching it wherever we were invited. Today it 
is shared by eight communities, five local and three international. The great idea is servant leadership as taught by 
Jesus Christ and in more recent times re-introduced by Robert Greenleaf, who offers a practical guide for measuring 
the impact of servant leadership. Because of your service… are people growing, becoming healthier, wiser, freer, 
more autonomous, more likely to become servants themselves? And what is the effect on the least privileged in 
society; will they benefit, or, at least not be further deprived?

Servant leadership is not a technique, but rather a way of living based on the commitment to address the highest 
needs of those served. As people move towards their God given potential, individuals, organizations and communities 
begin to flourish. Each community featured in this book is unique in context and work; however, they all share a 
commitment to be the builders of more life-giving operating systems that are:
  • Servant led
  • Trauma informed
  • Committed to mutual empowerment 

These eight communities have formed an association called Partners in Authentic Community (PAC). In 2016 the 
PAC became housed within Vista Hermosa Foundation, as part of its initiative to foster spiritual wellbeing within 
flourishing communities, at home and abroad. Four of these eight communities are now also servant leadership 
teaching institutions themselves.

We hope that given the global climate of fear and uncertainty we are currently living in, these stories will encourage 
and inspire you to reach out to others in service of the common good. 

May you experience a blessed 2017!

Sincerely,
Cheryl Broetje
Vista Hermosa Foundation 
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“What does it take to create a better world? 
There does not have to be so much pain and 
suffering, so much war and violence, so much 
starvation and disease, so many crushed 
dreams and untapped talents... One reason 
it is this way is because people are using the 
power model of leadership.”
-Kent Keith
The Case for Servant Leadership

This Magazine is about those who 
choose to live a servant model of 
leadership

We are proud to highlight a few of those 
people and  places who have answered a different 

call. We invite you to be inspired and challenged by them, to 
perhaps find your own deeper purpose, place and people 

with whom to do life. In these places several 
common principles are sacred:

3. The practical 
employment of 
those gifts through 
associations 
created to serve 
the common good

2. The discovery of 
each one’s gifts

1.The welcoming of 
strangers and the  
practice of radical 
hospitality
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PASCO,WA centerforsharing

We have come to believe that:
Servant Leaders are in the place they belong.

With people they love.
Doing work that is theirs. On Purpose.

Sharing stories, building community, serving together...

he Center for Sharing was founded 30 years ago in response to the poverty 
that Cheryl Broetje saw in Mexico, causing an exodus of its people to the U.S 
looking for work and a better life. The Center began by offering relief and 
advocacy for families in Mexico for several years, but over time local people 
began stopping by the basement to share their passion for addressing needs 

of other people groups like single moms, special needs kids, gang related youth…they 
seemed so thirsty just to have someone listen to them as they confessed their deepest 
feelings. They would often arrive with little sense of voice, purpose or agency, without 
the mindset that they do have the power within themselves to achieve those dreams. The 
Center wondered: how do you help people to see that?
Robert Greenleaf’s philosophy on servant leadership integrated with a biblical world-
view was a lightbulb moment.  His test (are people growing, becoming healthier, freer, 
more able to take care of themselves and  serve others because of our service) gave 
structure and guidance to the work. By serving as a welcoming hub in which people of 
diverse backgrounds and situations can come to feel safe and respected, CFS found that 
in community people often discover a deeper connection to God, self and others. Guided 
by the process of servant leadership development a new worldview emerges that can 
lead to healing, the capacity to dream new dreams for their lives and move towards them 
in practical ways, in service of the common good. 
This in turn led CFS to begin to offer servant leadership courses as a way to prepare more 
leaders who long to serve the Dream of God by living it out with others in community 
around a shared call to accompany a specific group in their own place. Over the years 
many who have immersed themselves in this work and  have discovered greater meaning, 
connection and purpose as they have answered God’s call to create and/or serve in 
specific place-based communities of practice in the U.S. and around the world.

T
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Cheryl’s call

I
came from a church that taught me how to be a good boy, but not how to love others. It actually taught me 
to stay away from others so I wouldn’t get contaminated. As a young adult, I knew something wasn’t quite 
right with that. I felt called to the mission field, but that didn’t work out and God had other plans.  A woman 
I went to church with invited me to go to the basement of another church and meet a woman helping 
people find their calling. Her name was Cheryl Broetje and through my time at CFS I learned how to love 

others, even seek them out for the love of Jesus and the transformation of servant leadership. I started teaching 
servant leadership in 1995 and am still teaching today. I feel a bit broken hearted that so many in the Institution 
of the church aren’t listening and don’t really want to hear that good news, like me 25 years ago. I started out 
networking humanitarian aid over-seas and saw it was good, but God said it was a drop in the bucket compared 
to the need. There is a need to raise up more workers, which is why servant leadership is so important. What is 
God calling you to? What piece in the bringing of God’s Dream is yours?

Glenn’s CallM
y call came on the heels of 
a massive labor shift in the 
agricultural industry and the 
fact that Ralph and I had just 
attended a spiritual retreat, 
Walk to Emmaus, which 

prepares participants to represent Christ 
in the marketplace.  Since we own and 
operate a farm, we were directly impacted 
when U.S citizen migrant families stopped 
coming to work, and Mexican immigrants 
started reporting for work on our farm 
instead. Out of our desire to understand 
why so many were leaving everything 
behind, we started visiting Mexico in 
1984. We met so many families there 
living in dehumanizing conditions. I felt a 
deep desire to help. When CFS was born, 
it started out with relief and advocacy for 
people on their side of the border. We 
would later realize that charity alone was 
not changing their lives and that chronic 
poverty wasn’t God’s plan for human 
beings anywhere.  If the plan is that we are 
all beloved, chosen, and destined to join 
as God’s partners in tending and restoring 
the good creation, then how could we 
help prepare more people to claim their 
piece of the Dream, whether it was on an 
apple farm, a school, a neighborhood…. or 
wherever God calls us?

heryl has a passion for asking thought 
provoking questions that can connect 
others more deeply to themselves, each 
other, God and their place. Ton (pictured 
above) and his wife were wrestling with the 
struggle to follow a costly call, that meant 

walking away from prestige and economic security. 
Having a safe place to be heard was all he needed in 
order to say yes. 5

6
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CollegiumCafe
Over the years, many lives have been changed 
over meals, cups of coffee and servings of 
love as we share our stories, build community 
and serve together! he Center for Sharing’s offices are housed in The Collegium, a community 

center nestled in the community of Tierra Vida, featuring a coffee shop that 
serves more than just coffee. The Collegium (which means a gathering place 
to share great ideas) acts as a welcoming hub of hospitality for all who enter. 
Here people from very different walks of life can casually meet and get to 
know each other, while fostering stronger social networks and a deeper sense 

of community. 
As young people from Tierra Vida came in for coffee and the staff listened and got to 
know them, they heard stories of marginalization and hopelessness, of trauma that 
made it hard to do well at school, and a lack of hard and soft skills needed to land and 
keep a job. The Center staff, observing this, felt called to do something! So they started 
a work-study café program designed to help young people grow professionally and 
personally in a supportive environment.
One of the women in the program was Carla, who had migrated to the U.S. from Mexico at 
age 12. The trauma she experienced deeply impacted her and her family; they struggled 
economically and didn’t feel welcome. It wasn’t easy to adjust to a new language, new 
friends and a new culture.  Carla found herself feeling alone… hurt…silenced.  It was as 
if her voice was taken and never given back. 
Through the empowering approach to leadership development by those who staff the 
Collegium, who cared for, listened to and affirmed her, over time Carla found her voice! 
She learned that her opinion mattered and it was okay to ask questions. She began to 
believe that she could achieve more than what she ever thought was possible. With her 
community cheering her on, she completed her CNA certification and began a career as 
a nurse. 

T
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BroetjeOrchards

“You won’t save places you don’t 
love, you can’t love places you don’t 

know, and you can’t know places 
you haven’t learned” 

- Baba Dioum

hen God created mankind, the bible tells us that Adam and Eve were placed in a 
beautiful garden, to work and take care of it. Along the banks of the Snake River 
in southeastern Washington state lies an apple garden of some 3.5 million trees, 
known as Broetje Orchards.

It takes a lot of people to care for this garden, some 1,200 year round employees 
and twice that many during harvest time. At Broetje Orchards, we have come to believe that 
taking care of business means taking care of each other along the way. While our daily tasks 
center around the growing, packing, shipping and selling of apples and cherries, our mission 
statement is to be a quality fruit company committed to bearing fruit that will last. 

For us that means that the ultimate goal of farming is to use the growing of crops as opportunities 
for the cultivation and development of human beings.

The workplace has become a primary community for many of its people in which to share their 
lives together. When you are there, you are family. The goal is that through this work, people 
are growing, becoming healthier, wiser, freer, more able to take care of themselves, more likely 
to serve others, while never forgetting the most vulnerable. This means setting apart time for 
personal and group growth and intentionally focusing on communication and team building. 
The HR department has expanded to invest in the lives of employees, offering a safe place to 
nurture belonging and acceptance. 

It is in settings like this that we discover that each person is uniquely created and gifted, and also 
bears unique wounds from their past experiences. As the group grows in deeper awareness 
and compassion for themselves, others and God’s purpose for our lives together, each one 
becomes more equipped to claim their unique role in helping our community accomplish the 
over-all mission of Broetje Orchards: to bear fruit, fruit that will last. 

W
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Go and bear fruit, fruit that will last... John 15:16
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Ralph& 
cheryl’s 
Call

alph Broetje had a dream as a youth – to one day own an apple orchard and use profits to help kids in India. When he 
and Cheryl married a few years later, they borrowed everything they could to buy a small orchard. The early years were 
hard as they struggled to harvest even one crop. They realized they didn’t know how to love their place. They felt more 
like its victims. The former owner, the bank and their families became a “dream team” as they rallied around them to 
keep the vision alive and eventually they found success.

Throughout the 1970’s, they bought and sold land throughout the Yakima Valley, expanding the acreage under production. But when 
the economic recession of the early 1980’s hit and all the operating loans were recalled, the Broetjes were forced to sell everything. 
The only farm that did not sell was in Prescott. In 1982, the family relocated there to a desert place along the Snake River, mostly still 
in sagebrush, to begin again. As they settled in, they discovered that their labor force had also changed from domestic to foreign 
born. And so employer and employees alike arrived as immigrants to a new, unknown, and untested land, all somehow hoping for a 
better future. 

Ralph and Cheryl saw this time as a wake-up call – an opportunity to revisit the founding dream and deeper call to do business a 
different way. They went to Mexico to listen and heard stories of migration, separated families, economic hardships and hopeful 
dreams. They came back to Prescott with a renewed sense of purpose. It wasn’t just about rebuilding the farm or even making money 
for charity, but partnering with these new employees to rebuild people’s lives who came to work here, in service of the dreams that 
all of them had for a better life. 

R
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ust as Ralph and Cheryl were supported in their early years as they struggled to put down roots, so too has Broetje 
Orchards served to be a support to others. Here year-round loving care is provided for a big apple garden that in return 
takes care of its families, customers, local and international community development partners. That’s what unites and 
engages us all. 

People often arrive to work in need of belonging and here they are welcomed into community and accepted for who they 
are, as children of the same God. Our core values of love, community, compassion, respect and purpose guide us to see and value 
the whole person. Believing that all people are made in God’s image, we seek to welcome the vulnerable, identify gifts and talents 
and use them in service to the common good. Through this sustained process of mutual, caring service, Broetje Orchards has 
witnessed the resulting impact on spiritual wellbeing which in turn nurtures a more flourishing community. 

Each morning crew leaders from across the company gather to discuss the day’s work. In addition to the technical demands of the 
work, courses in servant leadership and trauma-informed care strengthen their efforts to serve diverse crews with compassion and 
understanding. This results in a workforce that sees each other as family and is highly committed to the wellbeing of each other and 
the company. 

J
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n 1976, Arturo Iglesias began working at Ralph Broetje’s farm. He was just 21 years and Broetje Orchards didn’t yet exist! 
He arrived alone in a strange land and desperate for work. Though he didn’t know much about apple farming, he was 
welcomed by a loving community who appreciated his gifts and talents and put them to work not just for the growing of 
apples, but for people.

As Arturo grew in his understanding of himself, others, his place and God, his worldview was transformed. He began to dream 
new dreams of what was possible not just for himself and his family, but for others. He felt called to mentor his fellow co-workers 
as servant leaders, accompanying them just as others had for him. His sense of belonging and connection inspired his family 
to see the beauty of this place and people. They also found their calling here; serving others in leadership roles both at Broetje 
Orchards and in the Vista Hermosa community. Never forgetting where he came from, Arturo also felt called to use his gifts as a 
farmer to change his community in Mexico. Today he is the owner of a blackberry and sugarcane farm there, using his business 
to impact his community!  

I
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PRESCOTT,WAVistahermosa
cross the street from Broetje Orchards is the Vista Hermosa community. 
During the late 1980’s, the company’s labor force shifted and Mexican migrants, 
fleeing political conflict, economic crisis and social unrest were arriving for 
work. These refugees struggled to make their way in a new country and often 
continued to live in fear, violence and insecurity. Ralph and Cheryl Broetje 

intentionally listened to their stories and knew that they were being called to action 
in response.  They came to believe that they were called to live life together on their 
farm with them and so the decision was made to build the Vista Hermosa community, 
a name chosen by its residents and means Beautiful View. 

Established in 1990, the Vista Hermosa community has grown to be home to over 700 
people from all over the world and includes housing, a chapel, school, library, clinic 
and daycare. Approximately 1/3 of the first families who moved into Vista Hermosa 
had experienced violence in their former communities and this reality clarified the 
need for this place to be a community where people could get to know and trust one 
another, feel safe and connected, and find a fresh start for their lives. 

The community meets peoples “needs” as far as physical structure and necessities 
go, but there is a desire to go deeper into people’s lives. This approach helps people 
find healing and build resiliency as preparation for claiming new dreams and new 
leadership opportunities that contribute to the growth of a better society. Programs 
and activities are designed to nurture leadership development, spiritual wellbeing 
and service to the common good. Over time, people have grown up in this community 
and have found their call in service to one another. 

A
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Rouse the spirit of a people and they will lead themselves...

“True Hospitality is welcoming the 
stranger on her own terms. This kind 

of hospitality can only be offered 
by those who’ve found the center of 

their lives in their own hearts.”
-Henri NouwenReturn to Menu



 belong to a migrant farmworker family and came to Vista 
Hermosa in 1994 as a young teenager. I had a traumatic 
childhood and the community was a refuge for me. I felt safe 
and valued here, but the trauma I experienced stayed with 

me, impacting my health, my relationships and my job.

At the daycare, I struggled to help teachers manage the children’s 
behavior; what we were doing wasn’t working and we didn’t know 
what to do. I heard about trauma informed care but it seemed like 
a crazy idea. How could listening and compassion bring calm to 
our classrooms? I wasn’t convinced.

Around the same time, there was a crisis in my family. My 
community came around me, listening, accepting and supporting 
me in my brokenness. That gave me the strength to do the same 
for my own children, which transformed our home. I realized that 
trauma informed care was what the daycare needed, but it would 
take a willingness to be vulnerable, to do my own inner work, and 
to be authentic and accountable. 

Today my call is to accompany staff on that same journey: working 
through trauma, finding peace in community so that they can 
value children as individuals and identify God’s place for them in 
their community. 

Eva’s
call

I
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Paul’sStory
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grew up in a migrant farmworker family traveling with the seasons; I 
didn’t feel rooted to a place and didn’t have a community of support. 
Our family faced many crises, suffered much trauma and I longed for 
the belonging and connection to not face that alone. I first came to this 

area in 1979 and there was nothing but barren land and sagebrush. Still, this 
place and these people became my community and as Vista Hermosa was 
built in the 90’s I felt a call to live, share my life, and accompany the people 
here. It isn’t easy: they face many of the same crises that I went through and 
that triggers me, but I have found personal healing through the service of 
being able to give to others during their brokenness. I have walked in their 
shoes. Many have forsaken their dreams in order to take care of their families 
and ensuring their children have a better life than theirs, but by accompanying 
them, listening and supporting them over time, some develop the courage 
and resilience to dream new dreams and reach for them. It is walking hand in 
hand with them when they are most broken that has enabled me to be one 
with them and heal my own brokenness.

Elvia’s
call

I
ista Hermosa is a place of belonging; a place where people are welcomed and embraced as being made in God’s 
image. They are loved and appreciated not in spite of their brokenness, but because of it. Everyone has gifts and 
talents to contribute. To have an abundant community, we need all of us to put those gifts to work for the common 
good.

When Paul first came to Vista Hermosa, his physical disabilities often kept him confined to his home. Our culture tells us to 
pity the disabled, but people in the community intentionally sought him out and built mutual relationships with him.  They got 
to know his struggles and bare them with him and he did the same for them. Over time, they came to see past Paul’s physical 
brokenness, recognizing that they themselves are broken too. 

Those relationships enabled Paul to have the trust and confidence needed to engage in the community and to see himself 
as blessed to be a blessing. For years he volunteered at the school, inspiring children and staff alike by his upbeat attitude, 
cheerful presence and warmth.  Recognizing his valuable contribution, today Paul is on staff and is a powerful example of 
what the school stands for. He transforms the mindset of people around him; to see all people as made in God’s image and to 
recognize that God uses our brokenness as a gift to others. 

v
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TierraVida

We trust people and have faith in them-
not on the basis of performance or 
perfection, but on the basis of their 

humanity and our personal relationship.
- John McKnight & Peter Block

rior to 2005 the outskirts of East Pasco was a desolate industrial wasteland full of 
weeds and sage brush.  People asked, “Why would anyone want to live there?”  What 
do they see that makes them think that anything good could come from there? 
Robert Lupton, in his book Toxic Charity, says that if you have your mind set on how 
a community will look, it will always be that way, but if you change your mindset to 

think of what it could be, it has potential and opportunity to live up to that.  

Tierra Vida was born as an intentional community, a vision born from Broetje Orchards as a 
family owned business that understands that people thrive best in community. They believe 
there is a better way to live and work together.  When many of their employees, largely Latino 
immigrants, who had been renting homes for years, expressed a desire to own their own 
homes, the Broetje family decided to invest in that dream by purchasing a piece of land that 
also needed a new beginning. They put in the infrastructure, created affordable lots, and 
connected families with trust-worthy construction companies. They created a slow return on 
investment plan for what has become known as Tierra Vida, a place that nurtures land and 
life in that neighborhood. 

At Tierra Vida, the vision is to create welcoming spaces in which people can think big, beyond 
themselves …. like a ‘city on a hill’, a place of refuge where new dreams can be born, a place 
where strangers become friends, and people gladly give of themselves as they discover 
and celebrate each and everyone’s unique gifts and contributions along the way. Here 
families participate in all kinds of opportunities for engagement and empowerment through 
supportive systems designed to draw out the interests and gifts of each, allowing neighbors 
the opportunity to explore and share those gifts for the joy and enhancement of all.

P
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A Life Giving Place
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“I See God in you”

L
ooking back at Antonio’s life, it would be 
difficult to picture the kind and loving person 
that he is today.  When Antonio was a boy, 
much of the values and ideologies that his 
family tried to pass on to him were squashed 

by corrupt law enforcement, including both civil 
and government systems. He became an angry and 
bitter young man. He longed for a revolution, and 
was drawn to the ideology of Marxism. 

But 25 years later, Antonio sings a different song with 
his life. “I use my own brokenness from when I was 
a kid to relate to those who are broken now. No one 
paid attention to me and through that brokenness I 
have been able to connect with my community and 
to give hope.” Today, Antonio serves as a mentor 
and math tutor in the community of Tierra Vida. 
Many of the kids he works with come from broken 
homes and are, as he refers to them, “diamonds in 
the rough”.

When 7 year-old Christian left  his tutoring session 
one day, Antonio called after him, “Vaya con Dios.” 
Christian turned around and replied, “God is not 
here…He’s too far.” Antonio went to him and said, 
“No Christian, God is here…God is in YOU!”   Antonio 
says, “I have a chance to advocate for these kids-- 
a chance to be an example that they can make it. 
My brokenness has given me understanding about 
the need to be sensitive to other people. Antonio is 
living his dream of a more loving, more just world 
for this generation. 

21

ohn is a middle-aged man, over six feet tall, with 
tattoos on his arms, hair slicked back in a pony tail  
and rides a Harley. At times he has been known 
to have belligerent outbursts. For months, John 

observed kids kicking his sprinklers and breaking them on 
their way home. Of course he would fix them, but it was 
costly. Because John suffers from mental health illness 
and has a  reputation for outbursts, he didn’t want to 
approach the kids directly about it.

This approach, however, led to distancing and taunting 
and finally out of desperation John contacted the local 
authorities for help. He and the child’s family were brought 
together to discuss the issue; only to discover that they 
were afraid of each other! They both learned that all they 
both wanted was to be safe and live in peace. 

Reconciliation happened that day and that transformed 
John. He felt heard, respected, and that he belonged. He 
started spending more and more time in the neighborhood, 
sharing his dreams and thinking more about his calling. 
He began to wonder, how could he serve his neighbors? 
With the support of local partners, John felt led to start a 
community bike ministry. He now teaches neighborhood 
children how to repair bikes and has donated several to 
families living in the community. He has been transformed 
from being a feared and lonely person into one of Tierra 
Vida’s most precious assets. 

J
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John’s 
Call
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JubileeLeadershipAcademy

We firmly believe that youth 
live with greater integrity when 

they see themselves as being 
whole.

PRESCOTT,WA

estled among the orchards that line the Snake River’s winding path through Eastern 
Washington is a beacon of hope for young men who have somehow become stuck 
and disconnected. A residential home for struggling teens, they arrive here with 
broken lives and broken relationships. While the world may look at these youth 
as problems, at Jubilee they are seen as made in God’s image and worthy of love, 

dignity and respect. Jubilee offers radical hospitality as it welcomes them in as strangers, 
gets busy getting to know them, and helps them fight their demons as they dream new 
dreams for a better future. Here practical tools for growth and development are shared, 
to help them start moving in that direction. The focus is not on past failure, but on future 
success. The mantra is not, “what can we get out of you,” but rather “who can we help you 
become?” 

Since the beginning, Jubilee has focused on the regeneration of broken spirits. Starting 
with the Center for Sharing’s first local leadership formation course in servant leadership, 
participants realized that we humans are created to be God’s partners in caring for the 
world and that creativity often is born out of what appears broken and dead. Some of 
the class members had observed the destructive path that many youth were carving out 
for themselves with little or no support. As the need for an intensive residential program 
seemed more and more evident, the passion to support struggling teens stirred in five of the 
participants’ hearts. This small band of believers affirmed the call in each other and agreed 
to pursue a new mission together. 

Over the years, Jubilee has witnessed how a servant led, trauma informed, Christ-centered 
community approach has transformational results. Both staff and students have experienced 
deeper belonging, meaning and purpose for their lives through the life-giving connections 
they make with God, self and others in their place. 

N
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Offering youth health, hope, and healing...

JLACADEMY.ORGReturn to Menu

http://JLAcademy.org


Rick’sCall
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RisingfromtheAshes

ou would never know it by looking at him, but Jacob had a very hard start to life. His dad was in prison before he was born 
and his childhood memories include playing cards at the Washington State Penitentiary with his father, who was incarcerated 
for murder and eventually executed. Haunted by his childhood trauma, Jacob found himself in a jail cell as a high-schooler, 
for a minor offense. The Center for Sharing had met Jacob through a group of youth they were mentoring, so they went to 

see him. Cheryl Broetje told him about Jubilee. He looked her squarely in the eyes and said: “Ms. Broetje, I like my life pretty well 
right now.”

Time passed, but one day the Center got a call from Jacob’s school counselor saying that if someone would come right now, she 
thought Jacob would get in the car and go to Jubilee. As his life had continued to spiral out of control, that relationship grounded him 
to see the truth; his life was at crossroads and he needed to make a change. 

Once at Jubilee, the love and acceptance he received changed the course of his life. He came to the realization that we all are broken, 
but that God uses our brokenness to make us whole. In Jacob’s words, “I had a lot of problems and there was difficult stuff, but I don’t 
regret that.  I wouldn’t be the man I am today if I hadn’t gone through all of that.” Today, with a master’s degree, Jacob is a school 
social worker to what many would consider troubled youth, but he doesn’t see them that way. Jacob sees himself in them, as real 
people who despite what they have been through and what they have done, are made in God’s image and worthy of love. They just 
need someone to be there, see that in them, and call it forth, just like others did for him.  

Y
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From high school through young adulthood, many would say I 
was living the dream.  I was an accomplished scholar athlete and 
elected Homecoming King in both high school and college. After 
being the quintessential “big man on campus”, I left college for a 
dream job of travel in what was then the #1 city in America. For 
years, I was invited to travel the country and speak to thousands 
of individuals regarding my area of knowledge. While the world 
was telling me that many loved me, my heart was telling me that 
I didn’t belong.  Although my public mask disguised my private 
insecurities, I knew I wanted something different. Somehow I 
knew that I was in search of something that could nurture my 
heart in a more meaningful way. 

Then I met Miles.  While visiting Walla Walla, Washington, I was 
introduced to the Center For Sharing.  Upon entering the building 
I was greeted by a 45 year old gentlemen with the intellectual 
capacity of a six year old.  With drool on his chin and enough 
nasal discharge to cover his upper lip, he enthusiastically said, 
“Hi! I’m the dishwasher.”  I instantly knew I found a home for 
my heart.  I was convinced that an organization that could help 
Miles discover the hidden beauty that lies in his weakness, would 
certainly accept the mess I believed my life to be.  Through Miles’ 
smile, I immediately sensed that the Center For Sharing not only 
understood the desire of my heart but also knew how to respond 
to it.  

For the past 25 years the Center for Sharing has given my heart 
a home.  They have continued to accept people like Miles and 
me.   They have helped me to share my heart with thousands 
of hurting teens through Jubilee Leadership Academy.  Most 
importantly, they have helped me to see that I am truly living the 
dream – the dream of God.
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JUCHITAN, OAXACA, MEXICOCentroDeCompartimiento
Without vision the people will perish… Proverbs 29:18 KJV

n Oaxaca, six hours from the capital city down a windy, mountainous road, past villages 
that seem lost in time, is the very distinctive city of Juchitan de Zaragoza. Known as the 
little waist of Mexico, Juchitan is located in the Isthmus, a 120 square mile section of land 
separating the Pacific from the Atlantic that is highly prized for its strategic location and 
richly endowed with natural resources. It’s home to a diverse mix of indigenous peoples 

with unique customs and traditions and whose fight to protect their place from imperialism 
and modern globalization is legendary. Sadly such richness has been darkened by corruption, 
abuse of power and violence and further intensified by poverty, racial and economic exclusion. 
In Juchitan, it is always windy: both literally and figuratively.

In this context, Centro de Compartamiento has deliberately set up shop. Rather than succumb 
to the fear, anger and despair that whirls around them, the mission of CDC is to assist women 
in particular to find their voice, and prepare them as servant leaders to approach the world 
from a place of worthiness, to know that they are made in God’s image with a purpose, and 
to seek out that purpose in community, while serving others together. Indigenous girls from 
rural communities live on site and have the opportunity to finish high school and go to college, 
something that typically no one else in their family or village has ever done. They experience 
what it means to live in community: sharing their stories and healing together and holding 
each other accountable as they strive to become servant leaders. Adults from Juchitan and 
surrounding communities also attend servant leadership classes: here they are learning about 
a different way to lead and live their lives together, slowly giving rise to a cadre of leaders who 
will stand together for the common good in that region.

I

27 28

The Call to Community | Vista Hermosa Foundation 2017

CENTRODECOMPARTAMIENTO.ORG

Return to Menu

http://centrodecompartimiento.org
http://centrodecompartimiento.org


Kristin’s
call

feel like I heard the call for mission very young.  I was raised in a Catholic 
family and we attended church together every Sunday, and I loved to 
hear the missionaries speak and listen about life in faraway places.  I 
cannot say when it started because it always seemed to be there, 
probably just in the regular drilling of the lives of the saints who gave up 

everything for calling.

I studied psychology to work with the wounded in spirit and followed my 
call to move to Mexico and work with an orphanage that was understaffed. 
There I met Cheryl and Glenn from Center for Sharing and began to learn 
about servant leadership and community.  It did not take me long to realize 
the environment at the orphanage was toxic, but it took me many years to 
get rid of my false pride that my status, education and American values 
could change the orphanage. I had to come off my pedestal of savior saint 
to understand finally what it meant to live in and walk with others in my 
chosen community.   I am still walking and perhaps tripping often, but now 
in a community that walks with me too!

n 2005 I met Cheryl and Glenn at a meeting at CDC.  My 
husband was involved at that time; I only accompanied 
and listened! I remember they asked me to read Isaiah 58. 
“What I want is for you to break the chains of injustice, untie 
the knots that tighten the yoke, let free the oppressed, 

share your bread with the hungry, welcome the homeless and 
visit those who have no clothes ...”

Shortly after, I went through a painful divorce and had to make a 
decision:  my husband could use his power in the city government 
to modify the terms of our divorce and take all our assets; or 
I could also use my family’s political power to do the same. I 
sought God’s help to decide if I should use my influence to fight 
for my worldly possessions ... God said, “Leave everything and 
follow me!”

Although I did not know what it meant completely for God to call 
me Servant, the instructions were so clear that I didn’t have any 
doubt. In the midst of all the pain, God called me to serve. Then 
I remembered the text of Isaiah 58. I decided to involve myself 
more in CDC and I began to understand that my call was to help 
bring freedom to the spirits of the girls, unleashing them from 
situations that imprison them. My marriage ended and I let go of 
my economic security and followed Jesus!

I
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Nati’s 
Journey
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n the summer of 2015, Natividad, a young woman from a small rural village in 
southern Mexico, realized a dream she never expected to achieve: she graduated 
from nursing college. The second youngest of eleven children, she was not just the 
first in her family to attend college but the first girl in her community to do so. Her 

father did not believe that girls needed anything more than a basic education and, as a 
subsidence farmer, did not have the financial resources to support her. 

This is where CDC stepped in: Kristin, Adela and a sisterhood of girls in similar circumstances 
accompanied Nati in each step of her journey as she dealt with corrupt and inefficient 
systems, the loneliness of living away from home and her worry over her family’s health. 
With the loving support of this community she graduated with the second highest GPA 
in the state of Oaxaca. Come what may in her life she has more than an education to fall 
back on now; she has committed people who love her and will hold her accountable to 
her dreams, not just for her own success but in how she cares for others. She’s already 
having an impact: she was the first in her family to ever receive a hug from her father! 

30

Adela’s
call

I
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Shepherdshome

“When humans are invited to work togeth-
er on what truly matters to them, they 

will take ownership and responsibility for 
moving their issues and ideas into wiser 

actions that last.”
-Meg Wheatley

A Journey into Authentic Community

BARANGAY OF SAN MIGUEL, PHILIPPINES

hether it is Tuesday, Wednesday or Thursday, 22 people will sit in a circle in the 
classroom turned sanctuary. Dan turns on some music as the group listens to 
songs that set a mood of serenity. Stillness descends and Ruth asks a check-in 
question. In a few minutes, a discussion ensues. Temio begs to illuminate the day’s 
lesson by sharing with the group about a relevant experience during the weekend. 

The group listens, Pong nods in affirmation. Seuz pours his heart out as he passionately 
talks about a similar experience. Renz shares what he learns, so does Bing and Ton. 
Don’t be confused. This is a school and you are in one of the classes. Eight years ago 
it would have looked very different. Ruth and Ton, Bing and Pong would have been 
standing in front doing most of the talking. Temio, Renz, Seuz and the rest would have 
been sitting, pretending to be interested while mechanically taking down notes.

This is Shepherd’s Home of Servant Leadership or “SHSL.” In a country colonized for 
more than three centuries, the effects of an oppressed society are still imminent in the 
politics of its education system among others. So it is unlikely you will find this kind of 
setup in most classrooms around the country. But you are in SHSL and whether it is 
Tuesday, Wednesday or Thursday, 22 people will sit in a circle. The class is taught by 22 
teachers. The class is also attended by 22 learners.

The Shepherd’s Home is a Christ-centered, authentic, sustainable community that 
welcomes and equips those who desire to find healing and to follow their call in 
community. Everything is about learning how to follow Jesus together. 

w
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In the summer of 2008, the Dolojans, Ortegas and Ballast families recall that they were looking for something deeper in their lives. They 
were all connected with the Mindoro Bible School, but what they didn’t realize is that they shared something else in common – they 
were trying to find meaning through what they were portraying on the outside – their positions, their teaching and preaching skills, 
their service and their outer morality.

As they started servant leadership classes facilitated by The Center for Sharing who Dan had invited to their campus, they realized it 
was different than what they were used to. They were asked to take off their masks and share their real stories. As each one opened 
up their heart and shared their pain and brokenness in their life, there was a sense that they were revealing something sacred – a 
special gift because instead of finding judgement, they found acceptance and belonging. They realized that even though they had lived 
together for years, they did not truly know each other. The experience moved them to collectively transform the life of the Bible school: 
to become a place where love and service is more about helping people learn who they are than what they should do. 

OurCall
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Relly, one of the program’s graduates, has found her purpose and is forming her own authentic community in Sitio Quezon. 
She was the first student not kicked out after committing an offense that formerly would have held this punishment. The 
love and acceptance she was shown changed her and she is now doing that for others. As a child, Relly was not given 
the opportunity to learn in school. She dreamt of building a day care center so she could encourage the joy of learning in 
young kids. Now, the house she lives in is a community day care. 

It’s also a safe place for young moms: most of the women here marry at a young age. Men are taught how to fish as soon 
as they learn to walk, they say. Illiteracy is high because parents cannot afford to send their children even to the nearby 
public school, but they come to Relly’s house to talk about their dreams. They talk about sewing machines and food 
canteens and together they empower each other to make them happen and they are there for each other when they 
struggle. Who Relly has become and the space she provides makes this happen, just like CSLP did for her. 34
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Relly’s  
Call
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NAIVASHA, KENYASLECInternational
LEC International opened its doors in January 2012 out of a call to restore dignity 
to rural communities in Kenya, regardless of their tribe, religion, denomination 
and status: a bold vision for a small faith based non-profit in this country. They 
observed that rural pastors were very well respected in impoverished communities 
but they didn’t offer practical support and leadership to people. The Center for 

Sharing had been invited to teach servant leadership courses within the Methodist 
Church in Kenya and having coordinated and attended five of them, Roseanne finally 
got it! Servant Leadership would help address this predicament and restore dignity to 
those deprived of self-worth. Having worked with the Methodist Church in Kenya for 
9.5 years, it was time to go out into the space God had prepared for her to serve for a 
long time. She was being called to birth SLEC: “Servant Leadership and Environmental 
Conservation.”

Over the next few years, SLEC provided a number of servant leadership formation 
classes in Kenya, training 160 community leaders and speaking at well attended 
conferences, but something wasn’t right. SLEC was based in Nairobi and staff would 
travel long distances to reach these communities. They were always guests and so 
weren’t living into the same principles they were teaching. A rethink in approach was  
needed to grow strong, firm roots and experience firsthand the challenges and joys of 
living in community more deeply.

As such, SLEC moved to Naivasha in 2016 and was welcomed by a local church who 
donated office space between two toddler classrooms. They continue to train local 
pastors, but have ongoing relationships with a community. That grounds them to this 
place and people, allowing them to see their work differently. There is great need here 
but also so much love: one neighbor checks in on Roseanne daily and together they 
harvest delicious wild vegetables, another requests green chilies when she goes to the 
market. SLEC is now part of the community and something just feels right.

S
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Roseanne’s
Call

was raised in a staunch Christian family that was blessed to afford basic needs. My grandfather was a devoted local 
community preacher who raised 7 boys and 2 girls. He taught them the value God had on humanity and demanded of 
them to respect all especially women. So growing up in a family that never experienced domestic violence, it was beyond 
comprehension why our doctor neighbor would always beat up his wife. At the age of about 9 years, I walked into her house 
one day after her husband had left for work and inquired why she would stay on with all the beating. Being a housewife 

she couldn’t leave because of her children and that once married she couldn’t go back to her parents. I grew up wondering why 
justice was so wanting. Then it dawned on me that the deprived need to be empowered to have a voice. Her response is most 
certainly the reason I love to bring awareness and empowerment to rural communities in Kenya today. 

I
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Jane’s 
Call
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iving in the Nyalenda Slums, Jane was 
unable to feed and educate her children. 
She believed that was her fate until she 
took SLEC’s servant leadership course and 
transformed her worldview. Jane learned 

to see herself not as a victim, but as someone with 
gifts and talents to share who could change her 
situation and help others as well.  She had learned 
about poultry farming during her training and 
decided to move to the rural village of Kanyawegi 
to try it. She was excited to share what she had 
learned with her neighbors in this impoverished 
community, but no one came. Still, Jane decided to 
practice what she had learned and her flock rapidly 
grew. 

Shortly afterward, a disease killed all of the chickens 
in the community except Jane’s. At first, the 
community accused her of witchcraft, but as she 
explained what she had learned about vaccination, 
people began to change their mindsets! Today Jane 
is a mentor to eight women, not only teaching them 
how to care for chickens, but also inspiring them 
to see themselves and their place differently. Now 
they see its promise and to love and serve those 
around them. 

L
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What is 
your 
call?
Take a servant leadership course!

Contact Glenn Cross
 509-749-8248  

or
Glenn@centerforsharing.org
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Support these communities!
 

Contact Melanie Lopez 
509-749-8234 

or 
MelanieL@firstfruits.com

Visit our website for more information and to share a digital copy! 
Centerforsharing.org or  Vistahermosafoundation.org
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Celebrating 40 years
1977-2017

Jay & Ty Ballinger
3720 East Broadway Avenue 
 Moses Lake, WA 98837
Phone: 509-765-0555  

Distributing 
Schaeffer Lubricants, 

Wet-Sol and Crop 
Enhancements

 “Caring for persons, the more able and the less able serving 
each other, is the rock upon which a good society is built. 

Whereas, until recently, caring was largely person to person, 
now most of it is mediated through institutions… If a better 

society is to be built, one that is more just and more loving, one 
that provides greater creative opportunity for its people, then 
the most open course is to raise both the capacity to serve and 
the very performance as servant of existing institutions by new 

regenerative forces operating within them.”
-Robert Greenleaf Thesis

 We are blessed to partner with the following 
organizations that understand this important work.



VISTA HERMOSA FOUNDATION

THEORY OF CHANGE

BUILDING SPIRITUAL WELLBEING THROUGH NURTURING 
CONNECTION TO SELF, OTHERS, GOD AND PLACE. 
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